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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Cirencester Deer Park School 

Number of pupils in school  991 

Proportion (%) of pupil premium eligible 
pupils 

18.6% 

Academic year/years that our current pupil 
premium strategy plan covers (3-year 
plans are recommended) 

3 years: 

2021-2022 

2022-2023 

2023-2024 

Date this statement was published November 2021 

Date on which it will be reviewed November 2022 

Statement authorised by C.Henson 

Pupil premium lead R.Clutterbuck 

Governor / Trustee lead R.Brindley and H.Naselli 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 
£165,000 (tbc following 
October census) 

Recovery premium funding allocation this academic year 
£26,680 (tbc following 
October census) 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£191,680 
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Part A: Pupil premium strategy plan 

Statement of intent 

Research conducted by the Education Endowment Foundation (EEF) concludes that common 

barriers to learning for disadvantaged children can be: less support at home, weak language 

and communication skills, lack of confidence, more frequent behaviour difficulties and 

attendance and punctuality issues. We will ensure that all teaching staff can identify 

disadvantaged pupils and are aware of strengths and areas for improvement across the school. 

Principles: 

• Quality first teaching through a broad, balanced and enriching curriculum ensures that 

disadvantaged pupils attain outcomes in line with their non-disadvantaged peers; 

• Where appropriate, additional personalised provision is made for disadvantaged pupils; 

• Equity before equality as a driver to ensure disadvantaged pupils have access to, and 

engage with extra-curricular activities and enrichment within and beyond the taught cur-

riculum. 

Cirencester Deer Park School has 18.6% of pupils identified as disadvantaged. This is below 

the national figure of 27%. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Disadvantaged pupils have underperformed in comparison to all other students, 
as reflected in the progress 8 score from 2019. 

2 Literacy and numeracy skills of students entering Year 7 are lower for students 

eligible for PP than for other students, which prevents them from making good 

progress in KS3. 

3 Pupils attitudes to learning and behaviour result in higher levels of 
disengagement for PP pupils. 

4 Attendance rates for pupils eligible for PP is at 89% (2020/21), below the 
national average for all pupils at 95%. 
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Intended outcomes for disadvantaged pupils  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome  Success criteria  

Improved attendance  Disadvantaged pupils’ attendance at least in 
line with the national average for non-
disadvantaged pupils.  

Improved Progress 8 outcomes Disadvantaged pupils’ progress is at least in 
line with the national average for non-
disadvantaged pupils. 

Improved Attainment 8 outcomes Disadvantaged pupils’ attainment is at least 
in line with the national average for non-
disadvantaged pupils. 

Improved Basics outcomes 

 

Disadvantaged pupils’ attainment in English 
and Maths (Grade 5 and above) is at least in 
line with the national average for non-
disadvantaged pupils. 

Increased EBacc entry Proportionately more disadvantaged pupils 
are entered for EBacc subjects and achieve 
good outcomes than in 2020-21. 

Improved behaviour, participation and 

engagement 
Positive behaviour records and a reduction in 
sanctions including isolations and fixed term 
exclusions (suspensions). 

Improved destination data Proportionately more disadvantaged pupils 
continue their education post-16 and there 
are fewer NEETs. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £53,754 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Continued development 
of high-quality teaching 
through CPD 
programme. 

 

The Education Endowment Foundation’s (EEF) 
report on the ‘Characteristics of Effective Teacher 
Professional Development’ found that CPD 
“…supporting high quality teaching is pivotal in 
improving children’s outcomes. Indeed, research 

1,2,3 
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Embed evidence-based 
research through the 
WALKTHRUs (a 
curation of highly 
effective, evidence-
based teaching 
techniques aligned to 
the school’s strategic 
priorities) 

 

 

Astute use of Faculty 
CPD budgets 

tells us that high quality teaching can narrow the 
disadvantage gap.” 

 

CPD which instils insight, motivates staff, embeds 
practice and develops technique can lead to +2 
months of additional pupil progress 

 

CPD which is subject driven through the lens of 
disadvantaged pupils will help to close the 
attainment gaps faster 

 

 

Ensure all pupils have 
access to a high-quality, 
well sequenced 
knowledge rich 
curriculum 

 

A knowledge rich curriculum which identifies and 
addresses knowledge, language and vocabulary 
deficits will accelerate the progress of 
disadvantaged pupils 

1,2,3 

Extensive programme of 
induction for trainees, 
ECTs and 
inexperienced staff. 
Supporting ECTs 
through the ECF 

The EEF has reviewed and endorsed the ECF as 
highly effective way to develop teachers early on in 
their careers. 

1,2,3 

Regular and Frequent 
Line Management focus 
on disadvantaged pupils 
with Heads of Faculty 

Ensure that disadvantaged pupils are treated with 
equity over equality particularly around systems 
and organisation of teaching, for example setting 
pupils. 

The EEF findings show that “on average, pupils 
experiencing setting or streaming make similar 
progress to pupils taught in mixed attainment 
classes…Overall, the effects are negligible, and it 
appears that setting or streaming is not an effective 
way to raise attainment for most pupils…Some 
studies from the UK suggest that misallocation is 
a particular problem for pupils from disadvantaged 
backgrounds, who are at greater risk of 
misallocation to lower attaining groups, and the 
negative impact which can accompany this.” 

1,2,3 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £55,744.50 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

CDPS Graduate 
Intervention Tutors to 

Evidence from the EEF indicates that “one to one 
tuition can be effective, providing approximately 

1,2,3,4 
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deliver 1:1 and small 
group subject 
intervention during and 
after the school 

five additional months’ progress on average. One 
to one tuition offers greater levels of interaction 
and feedback compared to whole class teaching 
which can support pupils spend more time on new 
or unfamiliar, overcome barriers to learning and 
increase their progress through the curriculum.” 

Strategic deployment of 
software to support 
learning, including 
SMHW and Microsoft 
Teams, particularly 
regarding homework 

Evidence from the EEF finds that “…homework 
has a positive impact on average (+ 5 months), 
particularly with pupils in secondary schools.” And 
“…homework that is linked to classroom work 
tends to be more effective.” With “…studies 
involving digital technology typically have greater 
impact (+ 6 months)” 

1,2 

Year 11 subject top-ups 
in the lead-up to 
summative 
assessments including 
mocks and summer 
exams 

As per the evidence for CDPS Graduate 
Intervention Tutors from the EEF regarding subject 
specific small group intervention 

1,2 

Active tracking of 

disadvantaged pupils 

Pupil premium lead to oversee the achievement of 
all pupils in receipt of funding. PP to liaise and 
direct staff as appropriate to target pupils in need 
of additional support. Weekly focus on 
disadvantaged pupils through weekly KPIs 

3,4 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £93,788 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Year Leader PP 
mentor 

Year Leader PP mentor creates additional capacity for 
driving ambition for disadvantaged pupils. 

3,4 

Online Parents’ 
evening 
Appointment 
Booking System 

The EEF finds that “By designing and delivering effective 
approaches to support parental engagement, schools and 
teachers may be able to mitigate some of these causes of 
educational disadvantage, supporting parents to assist their 
children’s learning or their self-regulation, as well as 
specific skills, such as reading.” 

3,4 

Attendance 
Officer 

EEF ‘wider strategies’ states that good attendance means 
that stakeholders understand and follow all school systems 
to make early identification and thus interventions, ending 
in improvement in attendance. 

3,4 

Breakfast Club Alex Cunningham, Acting CEO of Magic Breakfast findings 
show “93% of schools see an increase in concentration and 
energy amongst children attending our breakfast clubs. 
Whilst we value schools’ assessments of our effectiveness 
we are looking forward to seeing our work independently 
tested through a rigorous randomised controlled trial.” 

3.4 
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Pupil Premium 
Dividend and 
Bursary 
Scheme 

EEF ‘wider strategies’ 
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf 

 

3,4 

Inclusion Centre 1-2-1 support from inclusion staff to support PP pupils in 
addressing barriers to learning. 

EEF ‘wider strategies’ 
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf 

3,4 

Alternative to 
Exclude: Pop-up 

Attendance rates for pupils eligible for PP is at 92% 
(2020/21), below the national average for all pupils at 95%. 
Keeping them in school with access to resources and 
taught curriculum reduces gaps in learning widening 

3,4 

 

Total budgeted cost: £203,286.50 

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance.pdf
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year. This was the second year of a 3-year plan.  

 

The interim outcomes for our Class of 2021 are summarised below. These are based on 

Teacher Assessed Grades and therefore in the absence of school performance tables 

we are unable to show data related to progress. 

 2021 

Progress 8 PP N/A 

Progress 8 Non-PP N/A 

Attainment 8 PP 42.7 

*Attainment 8 Non-PP 
2019 data 

50.3 (NAT) 

52.9 (LA) 

Basics 5+ PP 41% 

*Basics 5+ Non-PP 
2019 data 

50% (NAT) 

54% (LA) 

Ebacc entry PP 27% 

*Ebacc entry Non-PP 
2019 data 

45%(NAT) 

38%(NAT 

 



 

8 

 

Aim Outcome 

Attendance at 

National Average 

(2019 figures for 

comparison) 

Not achieved – PP attendance rates fell to 89% in the 2020/2021 

academic year. This was largely a consequence of the increased 

number of persistent absentees which has been significantly heightened 

through the result of lockdown periods and Covid19 measures. Although 

a number of PP pupils were coded absent when working from home and 

not in school as part of the vulnerable cohort despite the fact that they 

attended online learning. This will continue to be a focus in the new 

academic year working closely with pupils and families through our 

attendance officer and the pastoral team. 

Quality first 

teaching: provide 

continuous 

professional 

development for 

staff to ensure high 

quality provision 

across the school 

for all pupils 

Face-to-face CPD was interrupted through the academic year due to the 

pandemic. Remote learning CPD was provided in a combination of 

operational training (on Microsoft Teams) and pedagogical training by 

remote whole-school CPD and one-to-one targeted support. The focus 

of CPD in the next academic year is for clearer alignment with appraisal, 

whole school strategic aims and evidence informed practice. 

Improvement in the 

use of reading and 

vocabulary in 

literacy lessons 

and across the 

whole school 

Again, the pandemic interrupted the progress on this aspect of teaching. 

With imitations being put on the pedagogy through remote teaching. 

However, this is part of the CPD programme for the new academic year. 

Re-evaluate and 

clarify rationale for 

grouping and 

setting of teaching 

groups with 

positive 

discrimination 

towards 

disadvantaged 

pupils 

Some work was begun on this aspect of teaching and learning but is 

being structured and formalised through middle leader line-management 

and curriculum planning work with subject teams, specifically English, 

Maths and Science 

Targeted 

intervention for 

pupils in Maths 

This was superseded by the Graduation Intervention Tutoring 

Programme introduced in January 2021. 

Additional support 

including mentoring 

and 1-2-1 tuition to 

The graduate intervention programme was introduced to target pupils 

who had fallen behind due to the pandemic, a significant number of 

disadvantaged pupils were targeted by our four tutors. The main 
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improve outcomes 

in key facilitating 

subjects 

subjects covered were English, Maths, Science and Humanities. Pupils 

in KS3 were targeted with literacy and numeracy support, whilst KS4 

pupils were given subject specific intervention to support them through 

their GCSE assessments. For the TAGs in June 2021 there were 34 

outgoing Year 11 pupils who received tutoring in a range of subjects 

(English, Maths, Geography, History, Sciences).  90% of the pupils 

improved on the grades awarded to them against either FFT or Teacher 

forecasts.  10 pupils (30%) made some very large gains in their grades, 

with some moving up 2 grades against prior data. 

Show my 

Homework: 

increasing pupil 

and parental 

engagement in 

learning 

SMHW along with Microsoft Teams were the main vehicles for remote 

communication during lockdown. The use of SMHW is now fully 

embedded in practice across the school and provides a high degree of 

equity for our disadvantaged pupils. 

Online Parents’ 

evening 

Appointment 

Booking System 

We switched to remote parents’ evenings during lockdown and this 

allowed our pastoral team to prioritise disadvantaged pupils and their 

parents for remote appointments. As we had supplied every 

disadvantaged pupil with a laptop and Wi-Fi who required this 

technology, the engagement of disadvantaged parents through our 

remote provision was a success. Remote, online parents’ evenings are 

being used in a hybrid capacity in the new academic year. 

Attendance Officer Whilst the impact of the pandemic affected pupils nationally, the number 

of pupils as part of our in-school key worker and vulnerable pupil 

provision increased throughout the lockdown period. This was due to 

the forensic work our attendance officer and the pastoral team carried 

out monitoring pupil attendance and following up with parental contact 

and engagement. 

Breakfast Club We reduced the full provision of the breakfast club through lockdown, 

forsaking the SEMH aspect of the club due to social distancing but 

maintaining the provision for food. The full breakfast club was 

reintroduced once social distancing restrictions were lifted. 

Coaching Centre The coaching centre was unable to run during the last academic year 

due to Covid but the provision of adult support for pupils with SEMH 

needs continued in-school and through remote provision. 

Pupil Premium 

Dividend and 

Bursary Scheme 

The dividend was used to top-up the laptop roll-out, and once we 

returned to school in the summer term, allowed us to take over 90% of 

pupil premium pupils on reward trips in the summer term along with their 

peers, something we had been unable to do for the previous academic 

years. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are 

popular in England 

Programme Provider 
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Further information (optional) 

Please see the Covid-19 catch up plan which can be found on the school website 
through the link below. This includes further detail on spending 
of the recovery premium. 

https://www.deerparkschool.net/_site/data/files/pdfs/pupil%20premium/CDPS%20Covid

%20Catch%20Up%20Plan%20March%202021.pdf 

 

 

https://www.deerparkschool.net/_site/data/files/pdfs/pupil%20premium/CDPS%20Covid%20Catch%20Up%20Plan%20March%202021.pdf
https://www.deerparkschool.net/_site/data/files/pdfs/pupil%20premium/CDPS%20Covid%20Catch%20Up%20Plan%20March%202021.pdf

